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Excel, etc.,
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Survey questions, SPSS
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Jody Friedow, Assoc. Dir. (x4284, jfriedow)
Colleague/Cognos expert, Federal IPEDS 

reporting coordinator, data integration,  
Excel, quick questions
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IRA’s Multiple Missions

Internal/External Reporting
Provide official Carleton Data

Assessment/Institutional 
Effectiveness

Planning/Analysis Support
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There are many levels of assessment, ALL of which are important.  At the 
departmental/program level, the primary emphasis is on formative and developmental 
evaluation of teaching and learning.  Much of IRA’s work must focus on summative 
institution level analysis (reporting) with a greater emphasis on accountability issuesinstitution‐level analysis (reporting) with a greater emphasis on accountability issues.

Most surveys available from IRA ask broad “generic” questions.  They are better 
for providing context at the institutional/divisional levels or for providing cross‐
institutional comparisons than for addressing specific department/program level 
questions.  “Drilling down” to the major level may not be particularly useful or valid.

Most survey results are self‐reported, and tend to be indirect measures.

IRA can drill down to the department/program level from administrative 
databases, but many of these measures (grades, course enrollments, etc.) are also 
indirect.  

With regard to learning outcomes, IRA may be the best source of multiple 
graduate and alumni outcomes measures, but the available indicators are incomplete 
and should be interpreted with caution.
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Regular or Periodic Consortial Surveys:
Admitted Student Questionnaire (annual)
CIRP First‐Year Survey (annual)
COFHE Enrolled Student Survey and similar surveys (2006‐07)
COFHE and/or Career Center / IRA Senior Survey (most years)
COFHE Al i S  ( Cl   f      )COFHE Alumni Surveys (2009‐‐Classes of 1939 to 2005)
HERI Faculty Survey (usually every 3rd year)

Occasional/Grant‐related:
Wabash National Study of Liberal Education (2008‐2013)
National Survey of Student Engagement (NSSE; 2009 & 2013)
Collegiate Learning Assessment (CLA) (Cohort graduating 2009)
In 2009‐10:  HEDS Research Practices Survey; Off‐campus studies survey; 

Academic Support/Visuality survey (Andrea Nixon); Residence Life Survey

And many more!  ASK!
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1. Do you really need a new survey?  PLEASE Check with IRA to see 
what data may already be available (surveys, administrative data, 
alternatives such as focus groups, etc.)

2. Coordinate with IRA far in advance about scheduling, to discuss 
questions, and levels of support.

3. Get Institutional Review Board approval, as required. 
(See: 
http://apps.carleton.edu/governance/institutional_review_board/)

4. IRA has three SurveyMonkey licenses that it can loan out on a 
temporary basis  but these need to be rationed to prevent conflicts temporary basis, but these need to be rationed to prevent conflicts 
with scheduled institution‐level surveys, and over‐surveying 
students.

5. Sampling:  IRA can pull targeted or random samples.

6. An Institutional Research Advisory Committee exists to address 
issues of priority, timing, etc. 6
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Recruitment Plus (Admissions)
Datatel Colleague (Current students, 

Administrative data)
Ad (Al i d )Advance (Alumni data)

Carleton Data Warehouse (under construction)
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The IRA Web is under construction, but will contain a 
growing amount current and trend data about growing amount current and trend data about 
Carleton.  Most will be public, but some may be 
restricted to on‐campus use:

Basic Carleton Data (Current year or most recent)
Common Data Set (Core college guidebook 

information with a decade of trends)information with a decade of trends)
Enrollment trends
Survey summary results
Assessment Resources (soon)

8



5

9

10



6

The degree of detail that IRA can provide or share may be limited due to:

Privacy requirements
Family Education Rights and Privacy Act (FERPA)

Educational Records: “Need to Know” and “Directory Information” vs. educational 
and evaluation research needs (Registrar is the final authority on FERPA issues)

Institutional Review Board (IRB) requirements( ) q
Release restrictions on certain surveys

Proprietary nature of some shared data (COFHE, HEDS, Wabash)

Nature of data itself
Difficulty of integrating across time, multiple data sources
Will what is available be relevant to the question at hand? (Survey data for a small 
department may not be useful, but there might be enough cases for a large department 
or divisional analysis)

Conflicts with other IRA projects/deadlines
Mandatory reporting must be our first priorityMandatory reporting must be our first priority

IRA is more likely to be able to provide summary data than person‐level data;  but 
sometimes we can give you unit‐record detail for your own analysis by stripping personally 
identifiable information or by summarizing sensitive fields.

ASK US—we know what fields are available, reasonably obtainable, and we may suggest 
alternatives that you may not have considered
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Summary “snapshot” extract of c. 150 fields for 
official reportingofficial reporting
Personal demographics
Key admissions indicators
Anticipated and actual majors
Course credits, previous term GPA, cumulative GPA
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Data extracts from Datatel Colleague (to 1993) can 
provide multiple “dimensions”provide multiple  dimensions

Course‐level enrollments by faculty member/department
Class and section size information
Course grades, cumulative GPA and credits information (indirect 
measures!)
Courses taken by a student cohort or group
Unofficial “transcript” of courses taken by a particular student
Eventually, enrollments data about new curricular requirements
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Count of N Final Grade
A CHEM 200 course A A‐ B B‐ B+ C C‐ C+ CR* D D+ DRP F S* (blank) Grand Total
2005 19 21 17 12 21 10 6 4 1 1 1 2 1 1 117
2006 17 25 18 10 26 7 3 7 3 116
2007 19 13 27 16 26 14 2 4 3 1 7 2 3 137
2008 19 23 36 19 23 2 1 2 1 1 3 130
Grand Total 74 82 98 57 96 33 12 17 1 5 2 13 3 6 1 500

Example:  Five years of Transcript Grades from one Chemistry 200-level course

Faculty demographics
FTE loads (HR  Teaching  Non teaching FTE)FTE loads (HR, Teaching, Non‐teaching FTE)
Departmental summaries
FT/PT status
Rank, Tenure Status
Leave information
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Field of Work –
Economics Majors (Major 1)

Row Labels N
1415 Teacher 69
1780 Other Finance 63

Top Employers of Economics 
Majors (Major 1) N

Self‐employed 101
University of Minnesota 10

Target Corporation 8
Self 71780 Other Finance 63

1760 Investment/Market Analyst 59
2550 Attorney ‐ Other 54
4800 Student 48
1670 Manager 39
1680 Other Business Career 38
4310 Analyst/Associate 37
1260 Consultant, other area 32
2100 Homemaker 30
1720 Banker 28
0100 Accounting/Auditing/Bookkeeping 27

Self 7

Wells Fargo 7

Towers Perrin 6

Wells Fargo Bank 5
Goldman, Sachs & Co. 5

Carleton College 5
University of Michigan 4

Citigroup 4
Bank of America 4

General Mills Inc 4
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0100 Accounting/Auditing/Bookkeeping 27
8000 Other Not Listed 27
1750 Financial Market Analyst 26
2515 Attorney ‐ Corporate 26
4340 Economist 24
2900 Marketing/Sales 23
1235 Consulting ‐Management 20
1600 Entrepreneur 20

General Mills, Inc. 4
RBC Dain Rauscher 4

Mayo Clinic 4
3M 3

Fidelity Investments 3
PricewaterhouseCoopers 3

Cargill, Inc. 3

As known/reported:  post-Carleton study and degrees, employer and field, location, etc.   

IRA can help to obtain data from a 
variety of external sourcesy
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Primary Reference Colleges COFHE Colleges

Amherst College Amherst College
Bowdoin College Barnard College
Bryn Mawr College Bryn Mawr College
(Carleton College) (Carleton College)(Carleton College) (Carleton College)
Colorado College Mt. Holyoke College
Grinnell College Oberlin College
Haverford College Pomona College
Macalester College Smith College
Middlebury College Swarthmore College
Oberlin College Trinity College (CT)
Pomona College Wellesley College
Reed College Wesleyan University (CT)
Smith College Williams College
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Smith College Williams College
Swarthmore College
Wellesley College
Wesleyan University (CT)
Williams College

IRA can pull limited types of data about various peer groups/institutional 
types from national or consortial databases.  (Enrollment demographics, 
graduation by major, graduation and retention rates, Ph.D. completions, etc.)

20http://nces.ed.gov/IPEDS/datacenter/
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21U.S. Department of Education:  http://nces.ed.gov/collegenavigator/
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Best source of 
basic post‐

SCHOOL PUB/ % OF  # OF 

NAME PVT ST STUDENTS STUDENTS
U OF MN‐TWIN C                      Public  MN 9.63% 613
U OF WI MADISON P bli WI 3 52% 224Carleton 

enrollment 
information.

Reports are 
available by 
institution 
tt d d    

U OF WI MADISON                   Public  WI 3.52% 224
U OF WASHINGTON                 Public  WA 1.93% 123
NWEST U                                    Private IL 1.90% 121
U CAL BERKELEY                        Public  CA 1.68% 107
U OF MN‐TC GRAD                   Public  MN 1.62% 103
COLUMBIA                                 Private NY 1.51% 96
U OF MICHIGAN                        Public  MI 1.49% 95
NYU                                             Private NY 1.35% 86

U OF MN‐TC LAW                     Public  MN 1.30% 83
U OF CHICAGO                          Private IL 1.27% 81
YALE UNIVERSITY                      Private CT 1.23% 78
U OF ST THOMAS                      Private MN 1.12% 71
U OF CO BOULDER P bli CO 1 04% 66attended, or 

by individual 
student 
enrollments.
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U OF CO BOULDER                    Public  CO 1.04% 66
CORNELL‐GRADS                       Public  NY 0.96% 61
HARVARD CONT ED                  Private MA 0.88% 56
UVA                                             Public  VA 0.86% 55
U OF PA                                      Private PA 0.86% 55
U OF NC‐CHAPEL                       Public  NC 0.77% 49
U OF IL URBANA                        Public  IL 0.74% 47
STANFORD                                 Private CA 0.74% 47
U OF ARIZONA                           Public  AZ 0.72% 46

http://www.studentclearinghouse.org/ (IRA has an access license.)


