Several Ideas for Carleton’s Transportation Future.

1)  Carleton could develop a “no-idling policy.”  Such a policy would apply to all vehicles on Carleton’s campus, including visitors, delivery vehicles, Carleton owned vehicles, buses, and employee vehicles.  It would prevent any vehicle from running its engine unnecessarily.  Because of improvements in engine technology, it is NOT necessary to idle vehicles in cold weather.  In addition, 10 seconds of idling uses more fuel than turning off the vehicle and restarting it.  A no-idling policy would prevent the release of greenhouse gas emissions (most notably carbon dioxide) and smog producing compounds (most notably particulate matter (PM) from diesel engines).  Other college and university campuses have developed no-idling policies.  Two examples are the University of Maine at Farmington and Bard College.  In order to create such a policy it is necessary to identify a body to enforce the policy.  Because Campus Security enforces all parking-related issues, it is the most obvious enforcer.

2) Carleton’s rideshare program can expand to include St. Olaf faculty, staff, and students.  St. Olaf employees face similar challenges in commuting to a town without a mass transit system.  Allowing St. Olaf faculty, staff, and students to appear on Carleton’s Rideshare website map will allow for more rideshare connections.

3) It is important to track rideshare numbers.  Knowing who is ridesharing, how far, and how often may help us improve our current system.  Though there was a winter 2008 survey of faculty and staff (done through several Currently@Carleton postings), repeated study will allow us to learn more information and have greater confidence in our findings.

4) Carleton must continue to develop a fuel-efficient campus fleet.  During the 2007-2008 school year Carleton purchased four Prius vehicles.  Two arrived on campus during the academic year, while the second two will arrive on campus during the 2008-2009 school year.  As Carleton makes this transition to hybrid vehicles it will also retire several campus-owned mini-vans, reducing the overall fleet size.

5) Carleton can plan monthly “commute lightly days.”  These are often referred to as “ride your bike to school days”, but given Carleton employees access to Northfield transit and rideshare partners, these options may be included.  

6) Carleton employees can begin to Vanpool.  Check out the “Transportation Options” page on the Carleton Rideshare website for more information on this commuting option.

7) Carleton can offer preferred parking spaces for van or carpooler.  These spaces would be reserved for those who drive to campus with others.  The spaces should be located where convenient for employees to reward them for sharing their ride to work.  Offering carpools preferred parking spaces may require further parking studies and tracking of carpoolers.  In order to be eligible to park in a preferred parking space it may be necessary for car and vanpoolers to register their cars with the Campus Security office (which handles parking issues).  

8) During the 2007-2008 academic year the Campus Security office did a study on parking at Carleton.  Thus far the findings of the study have not been revealed, yet their review is crucial for reducing parking stress on the Carleton campus.  A thorough review of campus parking is necessary for future planning.  The results of the study should be posted online to the Carleton community and easily accessible. 

9) Carleton should strive for academic excellence.  Each year Carleton is rated by the Sustainable Endowments Report Card in various areas, including transportation.  Carleton has not yet achieved earned an “A” on the transportation section of this assessment, though it should continue to pursue this goal.  

10) Carleton College could develop a vehicle purchasing policy to ensure the community that it is committed to purchasing fuel-efficient vehicles for it’s own campus owned fleet.  In such a purchasing policy Carleton may also consider other aspects of vehicle production and design.  Carleton is likely to consider passenger safety, manufacturing processes, and price. Once developed, the purchasing policy should be made public to the Carleton community.

11) Carleton could offer more flexible work hours to many of its employees.  For instance, allowing employees to work ten hours each day, four days a week reduces traffic congestion, reduces parking stress, saves employees money on car maintenance and gasoline, and offers the employees another day off.

12) Carleton can develop an online rideboard that allows members of the Carleton community to find and post ridesharing opportunities.  An online rideboard will likely be used most regularly by students planning to travel to the Twin Cities, an interview, a family visit…or any other event, including a long distance commute at the beginning or the end of a term.

13) With enough planning Carleton may be able to offer its employees a “commuter benefits package.”  A commuter benefits package offer any number of perks, including preferred parking spaces, an incentive to carpool (money, snack bar dollars, schillers), a guaranteed ride home program, and tax benefits to those who vanpool.

14) Students, staff, or members of the Environmental Advisory Committee may review data on usage of the co-op bus, Northfield transit, and other transportation options in an attempt to increase ridership numbers.

15) It is important to work deliberately.  Carleton should set target goals and work towards them.  What percent of employees can Carleton hope rideshare, bike, or walk to campus daily? Weekly? How many preferred parking spaces can the campus offer? How many registered carpools will it expect?  How many no-idling violations will it find? Should parking permits for employees continue to free?  To what cause or fund would no-idling violation fines or parking permit fees go?  Is a “green fund” an appropriate place for these charges to end up?

