Forum Steering Committee Meeting Notes
Wednesday, March 10, 2010
Hill Lounge, Sayles-Hill 
Present:  Tom Baraniak, Julia Burmesch, Sarah Forster, Stefanie Morrison, Brent Nystrom, Kate Spurgeon, Christopher Tassava

Absent:  Doug Foxgrover, Sue Traxler

Co-chairs:  Tom Baraniak & Brent Nystrom

College Council Report – Stefanie Morrison
February 16 Meeting:

· President’s Report

· Board of Trustees February Meeting

· Weitz family gift of $15 million for the Arts Union was revealed. While $17.6 million had already been raised, potential donors were hesitant to commit, not knowing if it would actually happen. This gift makes the project a matter of when, not if.

· The budget approved by the College Council in January was also approved by the Board of Trustees. They asked for the College Council and others to consider scenarios for solving longer-term budget problems so that Carleton may continue its commitment to financial aid, etc.

· External Relations Committee focused on the recent alumni survey. Carleton was at or near the top of alumni satisfaction, with already high numbers rising among young alumni, thus demonstrating Carleton’s commitment to continuing and improving the quality of a Carleton education.

· Campaign Progress – have raised more than $262 million towards $300 million goal. There is a $15 million trustee challenge on the table that we are very close to meeting.

· Endowment is at approx. $570 million and it looks like we’ll finish the year up 5%.

· Rosh Hashanah

·  Associate Dean Liz Ciner and Director of Campus Activities Lee Clark came to talk about the decision to start New Student Week a day early. Originally, NSW was scheduled to start of the day before Rosh Hashanah. After talking to Rabbi Shosh Dworsky and students, it was determined that this timing would be a problem for Jewish students, since the holiday is a critical time of community building and inclusion and travel restrictions could cause logistical problems for 50-75 first year students and their families. After a number of other groups on campus were consulted, the conclusion was reached that it would be best to start NSW a day early. Lee Clark expressed excitement about this solution because this extra day provides exciting programmatic opportunities.

· Task Force on Summer at Carleton Report

· The charge of the Summer at Carleton Task Force was to look at how to use Carleton’s facilities in a productive way throughout the entire year. We looked at both year-round enrollment and summer programs.

· Year-round enrollment was tabled in anticipation of the transition to a new President, but preliminary research included looking into impacts on student life, faculty research, alumni involvement, and facilities. The group determined, with the help of Professor Nathan Grawe, that any financial gains from a change to year round enrollment would be delayed because of the upfront infrastructure costs. 

· The other area the task force researched was expanding upon the summer programs offered by Carleton. Middlebury’s language summer programs were looked to as an example of successful national branding and recruitment. The purpose of any additional summer programs should be recognition and branding as much as the opportunity to increase revenue. The group felt that Carleton could capitalize on its wonderful Arboretum, ENTS program, and lab space to create a program focused on Environmental Studies. The task force has no specific recommendations, rather suggestions for the College Council and Board of Trustees to think about going forward. 

· CSA Resolution on Posse – Students presented a recent resolution that was created due to student concern as to whether the Posse Foundation’s relationship with Carleton with be renewed following the scheduled review currently taking place. With the understanding that the program is expensive and that economic times are tough, the CSA’s intent was to let the administration know that Posse is widely appreciated.

· CSA Resolution on the Career Center – Students also wanted to acknowledge importance of this student resource. They highlighted the improvements of the center, including more open externship and scholar programs and the fostering of alumni relationships. 

· Student Work on Haiti Relief – Two students shared what students have been doing to support those affected by the earthquake in Haiti. A variety of fundraising and educational events have been taking place on campus, under the coordination umbrella of Haiti Relief Carleton and in collaboration with groups from St. Olaf and the Northfield community. More information available online at www.go.carleton.edu/haiti.

March 8 Meeting

· This meeting was focused solely on the work of the Task Force on the Sexual Misconduct Review Process.

· Many students, staff, and faculty attended the meeting, which was moved to the AGH Meeting Room in anticipation of campus interest.

· The task force presented their preliminary recommendations and suggestions to College Council, based on a 21-page report we received ahead of time.

· Basically, the current Sexual Misconduct Complaint Process is confusing, insufficient, and unnecessarily painful. This has been made clear through a number of channels, including the Campus Climate Assessment, a student email campaign last year, and a community workshop that was held last May.

· The Task Force’s recommendations fall into three categories:

· Transparency Recommendations include:

· Consolidate policies and procedures into one accessible document

· Create a web site with centralized information about policies, procedures, and resources

· Maintain consistent communication throughout process with all involved parties

· Process Recommendations include:

· Current process goes something like this:

· Student can file a complaint with a number of people, and the College Consultant initiates the process.

· Associate/Class Deans conduct an investigation.

· Statements by the complainant and respondent, and evidence are presented to the initial adjudicator (VP DoS, VP Treasurer, or DoC).

· Respondent is found responsible or not, and sanctions are determined.

· Either complainant or respondent can appeal for any reason.

· Appeals go to the Sexual Misconduct Review Board (about half of the decisions are appealed) and this apparently feels mostly like a “re-trial”.

· Recommended changes to this process include:

· Designate a single person (a new full-time position) to serve as the entry point into the process, to oversee the entire process, coordinate campus education, and provide training.

· Assign an advisor from a pool of trained faculty, staff, and students to each complainant and respondent. Role of the advisor is to provide support throughout the process.

· Remove Associate/Class Deans from the investigation process, and instead have the College Consultant serve as the primary investigator.

· Remove the VP Dean of Students, VP Treasurer, and Dean of the College from the initial adjudication. Instead create a board of faculty, staff, and students that will serve on a three person adjudication panel as needed.

· Appeals to go to the VP Dean of Students and must meet certain guidelines (e.g. new evidence that was not available during the adjudication).

· Formalize support for all involved after the process is completed.

· Proactive Education Recommendations include:


· Develop proactive and ongoing campus education about healthy relationships, consent, alcohol, sexual health, sexual violence prevention, and the sexual misconduct complaint process.

· Improve training for those involved in the complaint process: adjudication board, investigator, support people, peer leaders, etc.

· President Oden granted the Task Force’s request for funding to hire a student work position during Spring Term and during Summer Break. The student(s) will start moving forward on some of the recommendations that can be immediately implemented (like the website).

· College Council approved the Task Force’s recommendations so far and asked them to report back to College Council next term for further discussion of topics addressed as well as some additional areas such as alternative resolutions.

Budget Committee Report – Brent Nystrom
     Next year’s salary pool, subject to change, is 2% base with ¾% for merit.  The 2% base applies to both faculty and staff.  In 2011-12 the staff/faculty split will be 2.75/3.25% proposed.
     The budget Committee is beginning to hear about wants and needs around campus even if money is not available to meet those needs.
     The Arts Union, though funded by contributions will still require borrowing and an on-going additional cost to the College adding to the budget deficit.
     The comprehensive fee and financial aid amounts will have to be checked as their current levels are not sustainable.  Deficits of 4-5 million dollars are predicted in the coming years, partly due to the loss of STAR grant money.

     The Budget Committee met with the Benefits Committee.  The health insurance costs are up 21% for the coming year.  The desire is to keep to them to less than 15%.  That was the big topic of discussion though there was some talk about the desire for pay increases as being important to staff.

     The Budget Committee also met with HR and discussed COMPEASE.  It is progressing a little behind schedule.  Soon we will learn our ranking.  Unfortunately it is an internal ranking and doesn’t compare Carleton to outside forces or markets.

Campus Design Advisory Committee – Jim Fergerson

     Jim was not able to attend this meeting but we look forward to his report at the next meeting.
Future Events 
· West Gym/stadium 
Julia is working on this and it looks like it will occur sometime in April.
We will also use the opportunity when the office crawl invitation is sent to remind people of the function of the office crawls and the purpose of the Steering Committee and Forum.
We need to elect a new College Council representative.  We need to put out a call for nominees and then hold the election in April.
A request for nominees will be drafted and sent to all exempt staff in the next couple weeks.  An election via survey monkey will follow toward the end of April.

We need to choose a replacement for the Budget Committee.

The first Budget Committee member was appointed by the Steering Committee.  For the next round an election will be held in conjunction with the College Council election.

We need to choose new co-chair(s).

The next co-chairs will be selected at the next meeting in April.

Function/purpose of the Steering Committee questionnaire has been submitted.  Ongoing discussions and articulations of who we are and what we are about prompted by the questionnaire and the CEDI feedback.
Kate and Brent are going to draft a mission statement for the Forum.  They are also going to draft a job description of a Steering Committee member before the next meeting.
Other Issues for Discussion/follow up items:
· Salary equity

· Take a student to lunch

· Presidential search process
· End of year party – who is responsible SAC or Forum?
· Should other exempt committee members report to the Steering Committee?
   This was discussed and when new committee members are selected in May they will be charged with 
keeping in touch with the Steering Committee through written reports or updates at a Steering Committee 
meeting.
List of 2009/2010 Future Steering Committee Meetings 

Date             Start       End 

Room              Status

4/14/10       2:30 PM  3:30 PM     Sayles-Hill Lounge      
5/12/10       2:30 PM  3:30 PM     Sayles-Hill Lounge 
The summer schedule has not yet been determined.     
