Forum Steering Committee Meeting Notes

January 9, 2008
Present:  Tom Baraniak, Julia Burmesch, Sarah Forster, Brent Nystrom, Christopher Tassava, Toby Uecker
Absent:   Doug Foxgrover, Luke Hassekamp, Austin Robinson-Coolidge, Cassie Schuette, Sue Traxler
1.  Future Events (Julia and Tom)

· Winter Office Crawl -  at Facilities.  Tentatively scheduled for Wednesday, February 27 from 3–4 p.m.  More information to follow.
· Spring Office Crawl – possible at TRIO.  Sue Traxler initiated contact.  This will likely occur early spring.

· Spring Office Crawl – possible in the Arboretum, late spring.  Toby Uecker is working on this and it will include a rain date as part of it will involve walking in the Arb.  There may also be fleet vehicles available to transport people from the front of Sayles-Hill.  
· SAC events in the works include meeting the new Career center Director and learning about the Center’ s future; Wellness Center forum to cover their activities (Sarah Forster will coordinate with SAC); Arts Union update.

2.  Report on Forum and SAC Co-Chair Meeting  (Julia and Tom)

-  Tom and Julia, along with the Sac co-chairs met with Kirsten Cardenas, the new HR  

Director on Monday, November 26.  Partly it was a get to know each other introduction, but we also discussed garnering a budget for Forum/SAC events independent of HR.  Kirsten was supportive especially for events covering both SAC and Forum.  Julia will follow up.
-  We discussed the possibility of meeting with some Deans as a way to understand the various 

   perspectives and needs of the each group.  It was suggested we meet first with Eva Posfay and
   Bev Nagel.  Christopher Tassava will make initial contact.  We expect the initial meeting to 
   lay the groundwork for future dialogue.
3.  Budget Committee Report (Brent Nystrom)

Nothing to report other than HR will be attending the next meeting.
4.  College Council Report (Austin Robinson-Coolidge)
No report
5.  Phased Retirement Proposal Update (Sue Traxler)

No report.  Julia will check in with Sue and Luke to try and get this moving along before the end of the academic year so we have something to report by the fall.
6.  Other issues
-  There is a desire that when we fill in our vacation/sick leave/personal holiday hours that there be a running total display.  Perhaps this should be part of the HUB also?  Tom will check with Linda Thornton to see what is possible.

-  A Forum member inquired about telecommuting and an appointment of less than 12 months, and whether there are any general policies covering these or if it is up to individual departments.  This may be the topic of a brown bag lunch in the fall, with examples of people who have done something like this and whether it needs to be a uniform, formal policy.
-  Julia announced she is stepping down as co-chair at the end of her term in June.  Tom currently plans to continue for another cycle.  We need to pick a new co-chair who will start in July.
Next Meeting: Wednesday, February 13, 3PM Hill Lounge 

List of 2007-08 Future Steering Committee Meetings 

Date           Start       End  Room              Status

-----------------------------------------------------------------

2/13/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

3/12/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

4/9/2008     3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

5/14/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed
