Forum Steering Committee Meeting Notes

October 10, 2007

Present:  Tom Baraniak, Julia Burmesch, Luke Hasskamp, Brent Nystrom, , Austin Robinson-Coolidge,

                Sue Traxler
Absent:  Toby Uecker, Doug Foxgrover
Guests:    Michael Kotchevar, Cassandra Schuette
1.  Recruitment of Additional Steering Committee Members (Julia Burmesch and Tom Baraniak)
We had two interested guest attendees today and another expressed interest via email but could not make this meeting.  Some committee members are also going to contact staff directly.
We discussed how we might help the accreditation process in response to Eva Posfey’s request.  The most viable idea is a brown bag discussion led by someone on the accreditation committee.
2.  Events for 2007-2008 (Julia Burmesch and Tom Baraniak)

Several good ideas were put forth for social or informational events.

Possible office crawls:



The Arb – in the spring.



Facilities – steam plant, wind turbine, composting


The office of Eric Hillemann, Carleton’s archivist – Julia will follow up on this



The music department, specifically Gao Hong Dice

Informational events:



How good is Carleton really?



Meet the new directors – Facilities, HR, Career Center and others



An LTC type venue to introduce Ombudsperson Joanne Mullins


Role of College Trustees 


Other:

A Carleton musician’s evening at the Cave.  Carleton musicians would perform and maybe hawk their CD’s.

3.  Phased Retirement Proposal Update (Sue Traxler)

The proposal has been drafted and will be submitted to Elise Eslinger in the near future.  There may be a brown bag in winter term to discuss the response to the proposal and how to proceed based on that.

4.  Budget Committee (Brent Nystrom)
Brent reported that the budget for 2006-2007 was compared to how the year actually turned out.  We are now into the 2007-2008 budget cycle.  There was discussion in the budget committee about generating models to predict budgets 5 years or more into the future to aid in budget planning.  Brent noted that budget requests for the coming year are due the first week of November, and that for many this is too early as it is hard to predict needs this far out.
5.  College Council (Austin Robinson-Coolidge)

Time ran out before we could get a full report.
Next Meeting: Wednesday, November 14, 2007, 3PM Hill Lounge 

List of 2007-08 Future Steering Committee Meetings 

Date           Start       End  Room              Status

-----------------------------------------------------------------

11/14/2007   3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

12/12/2007   3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

1/9/2008     3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

2/13/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

3/12/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

4/9/2008     3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed

5/14/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill LConfirmed
