Forum Steering Committee Meeting Notes

November 14, 2007

Present:  Tom Baraniak, Julia Burmesch, Cassie Schuette, Sue Traxler
Absent:  Toby Uecker, Doug Foxgrover, Luke Hassekamp, Brent Nystrom, Austin Robinson-Coolidge
Guest:    Sarah Forster
1.  Recruitment of Additional Steering Committee Members (Julia and Tom)
We had one interested guest attendee, Sarah Forster, and three others expressed interest via email but could not make this meeting.  At the end of the meeting Sarah agreed to become a member and we welcome her to the Steering Committee.
2.  Events for 2007-2008 (Julia and Tom)
· Archive Office Crawl – Thursday, December 13 - beginning with a talk at 3 p.m. by Eric Hillemann in Gould Library ground floor.  After the talk small groups will be led on tours through the archive storage.

· Staff Development Annual Retreat – Wednesday, December 5 from 8 a.m. to 1:15 p.m. in Great Hall (note the different location from previous retreats).  The theme is “The Space Between” with Michael Miller as the guest speaker.  Be sure to RSVP.

· Winter Office Crawl - possible at Facilities.  Tom is going to work on this.

· Spring Office Crawl – possible at TRIO – Sue Traxler is going to follow up on this.
· Spring Office Crawl – possible in the Arboretum, later in the Spring
3.  Forum/SAC Contribution to Accreditation Process (Julia and Tom)

Sarah, Julia, and Tom attended the November 13 luncheon hosted by Eva Posfey and shared their observations of the discussions.  The post-it results of the luncheon discussion will be posted on the accreditation website.  https://apps.carleton.edu/accreditation/
4.  Upcoming Forum and SAC Co-chair Meetings  (Julia and Tom)

-  Tom and Julia, along with the Sac co-chairs are meeting with Kirsten Cardenas, the new HR  

   director on Monday, November 26.  Partly it is a get to know each other introduction, but we are 

   also going to explore garnering a budget for Forum/SAC events independent of HR.

-  We discussed the possibility of meeting with some Deans as a way to understand the various 

   perspectives and needs of each other.  One topic might be how to better connect with    

   faculty.

5.  Phased Retirement Proposal Update (Sue Traxler)

The proposal has been drafted and will be submitted to Elise Eslinger in the near future.
6.  Budget Committee (Brent Nystrom)
No report
7.  College Council (Austin Robinson-Coolidge)

No report.
Next Meeting: Wednesday, December 12, 2007, 3PM Hill Lounge 
List of 2007-08 Future Steering Committee Meetings 

-----------------------------------------------------------------

12/12/2007   3:00 PM   4:00 PM  Sayles-Hill Lounge
1/9/2008     3:00 PM   4:00 PM  Sayles-Hill 250 
2/13/2008    3:00 PM   4:00 PM  Sayles-Hill Lounge 
3/12/2008    3:00 PM   4:00 PM  Sayles-Hill Lounge 
4/9/2008     3:00 PM   4:00 PM  Sayles-Hill Lounge 
5/14/2008    3:00 PM   4:00 PM  Sayles-Hill Lounge 
