Forum Steering Committee Meeting Notes

December 12, 2007

Present:  Tom Baraniak, Doug Foxgrover, Luke Hassekamp, Brent Nystrom, Austin Robinson-Coolidge, Cassie Schuette, Sue Traxler, Toby Uecker
Absent:   Julia Burmesch, Sarah Forster
Guest:    Christopher Tassava
1.  Upcoming Event  (Julia and Tom)
· Archives Office Crawl –  Thursday, December 13, beginning with a talk at 3 p.m. by Eric Hillemann in Gould Library ground floor near Room 170 and Archives Office.  
2.  Past Event Recap (All)
· Staff Development Annual Retreat – Wednesday, December 5 from 8 a.m. to 1:15 p.m. in Great Hall.  The theme was “The Space Between” with Michael Miller as the guest speaker.

Approximately 175 signed up for the retreat, up slightly from last year.  Of those who filled out the survey monkey, the general consensus was positive.  People liked the Colors section a little more than The Space Between.  The time spent on each section wasn’t as balanced as desired which could account for the different responses.  People were very positive about Michael Miller.

3.  Future Events (Julia and Tom)

· Winter Office Crawl - possible at Facilities.  Tom is working on this.

· Spring Office Crawl – possible at TRIO.  Sue Traxler initiated contact.  This will likely occur early spring.

· Spring Office Crawl – possible in the Arboretum, late spring.  Toby Uecker is working on this.

4.  Report on Forum and SAC Co-Chair Meeting  (Julia and Tom)

-  Tom and Julia, along with the Sac co-chairs met with Kirsten Cardenas, the new HR  

Director on Monday, November 26.  Partly it was a get to know each other introduction, but we also discussed garnering a budget for Forum/SAC events independent of HR.

-  We discussed the possibility of meeting with some Deans as a way to understand the various 

   perspectives and needs of the each other.  One topic might be how to better connect with    

   faculty.  It was suggested we meet first with Eva Posfay and Bev Nagel.
5.  Budget Committee Report (Brent Nystrom)

Work continues on the 5-year model which folds in the capital campaign.  Next years fee will rise approximately 5.25 to 5.5%.  The endowment (~$700M) had a good year, earning a little over 19% on its assets.  Resources have been spent on stewarding the endowment with good results.  The college now has a budget analyst.  The current drawdown of 4 to 4.5% on the endowment may increase to 5% at least for a while.  The student body will remain static at around 1940 enrolled.
Concern was expressed that while adding additional faculty there may not be the needed support staff.

Concern was expressed at the disparity between the annual faculty and staff increases.  Brent will look into this.
6.  College Council Report (Austin Robinson-Coolidge)
No report
7.  Phased Retirement Proposal Update (Sue Traxler)

Still not on the agenda of Administrative Council.  Sue will follow up as to why.
Next Meeting: Wednesday, January 9, 2008, 3PM Sayles-Hill 250 

List of 2007-08 Future Steering Committee Meetings 

Date           Start       End  Room              Status

-----------------------------------------------------------------

1/9/2008     3:00 PM   4:00 PM  Sayl Sayles-Hill 250
2/13/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill Lounge

3/12/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill Lounge 

4/9/2008     3:00 PM   4:00 PM  Sayl Sayles-Hill Lounge
5/14/2008    3:00 PM   4:00 PM  Sayl Sayles-Hill Lounge
