Forum Steering Committee Meeting Notes

April 9, 2008
Present:  Tom Baraniak, Sarah Forster, Austin Robinson-Coolidge, Cassie Schuette, Christopher Tassava, 

Kate Spurgeon, Toby Uecker
Absent:   Julia Burmesch, Doug Foxgrover, Luke Hassekamp, Brent Nystrom, Sue Traxler
1.  Budget Committee Report – Brent Nystrom (via email)
-     Our last meeting was a report from the Dean of the College office about their needs for the coming budget cycle.  #1 is competitive faculty salaries and we were given lots of data about how Carleton is doing.  My observation is that like staff salaries, longer termers (full professors) don't do as well.  Basically Carleton doesn't do well keeping up with salary increases for those who stay employed here longer.  Other areas of concern are classroom space and needs with the Art Union project. 
2.  College Council Report – Austin Robinson-Coolidge
-     Joe Baggot attended and discussed the college climate survey and encouraged everyone to take the time to participate.  The new residence hall was discussed.  Construction is still due to start this spring with occupancy slated for the fall of 09.  The number of beds has been increased from 200 to 229.  Of those 91 beds will be in suites.  The City of Northfield would like Carleton to provide at least 15 more parking spaces.  The new parking surface near the Concert Hall will be made of a porous material allowing water to drain right into the ground.  Mathias Bell and Adam Smith discussed Earth Day events.  Their theme will be more optimistic and hopeful than in the past, and focus on how we can change our behavior to be more environmental friendly.
3.  Phased Retirement Proposal Update - Sue Traxler (via email)

-      Admin Council has referred our Early Retirement proposal to the benefits committee.  We should probably have started there.
4.  Meals on Wheels – Sarah Forster
-     Sarah has taken on the Meals on Wheels as an individual, not as a Forum or SAC responsibility.  Everything is covered for this year, assuming everyone fulfills their commitments.
5.  Opening communication with Deans Update –  Christopher Tassava

-     Chris emailed Eva Posfey about Forum’s desire to open communications with the Deans Office.  One possibility is to have the steering Committee members contribute to the accreditation process by reviewing the document.  Each member would take part of the document and read it and comment on that section.  Chris would then collate the comments and interface with Eva.
6.  Future Events 

· Spring Office Crawl – possible at TRIO (located at 216 College Street).  Sue Traxler initiated contact.  This has been deferred to the Fall term.
· Spring Office Crawl – planned for the Arboretum with a tentative date of Thursday, May 22 with a rain date the following Thursday, May 29.  Likely we will meet at that Arb office near the Rec Center and then walk to the Arb.  Toby Uecker is setting this up and more information will follow.
· The Nutting House event at the invitation of President Oden and Teresa Oden will be held Monday, April 21.  We all received an invitation from the Presidents Office, and the time we are to attend is determined by our birthday.
· The Forum is in charge of planning the traditional end of year celebration.  It will be an ice cream social tentatively planned for Tuesday, June 3 at the Alumni Guest House and patio, beginning around 3:30. There will not be a formal program, people can come and go as it fits in their schedule.  More information will come later.
7.  Other Issues for Discussion  

· Brent Nystrom will be the new co-chair replacing Julia Burmesch.  He will also continue in his role as Budget Committee representative.
· We have two names of interested staff to replace Austin on the College Council.  An election via survey monkey is coming soon.
Next Meeting: Wednesday, May 14, 3PM Hill Lounge  (final meeting of the academic year) 
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