Forum Steering Committee Meeting Notes

Wednesday, March 16, 2011
Hill Lounge, Sayles-Hill

Present:  Stefanie Herrick, Brent Nystrom, Tom Baraniak, Julia Burmesch, Sarah Forster, Doug Foxgrover, Kate Spurgeon, Christopher Tassava, and Sue Traxler

Absent: Jim Fergerson

Co-chairs:  Stefanie Herrick and Brent Nystrom
Budget Committee Report – Christopher Tassava 
· February 17, 2011 Meeting
· Board of Trustees Meeting Update

· Board approved the proposed budget with little debate.

· They liked the broad look at cost-cutting/budget-balancing measures.

· Discussed adopting a more stable prediction for endowment returns for 1-3 years out.
· Deferred Maintenance update by Steve Spehn

· Facilities now receiving about half of full needs for deferred maintenance.

· Spending on average $3.50 per square foot compared to $6 per square foot at peer schools.

· Almost no spending on major renovations, last major renovation was Sevy in 2003. Should be doing one complete and one major renovation every 2 years, and would need another $4.5 million in the budget to reach this goal.

· Climate Action Plan

· RAO signed in 2007 and SGP affirmed in 2010.

· Moving towards carbon neutrality by 2050.

· Sources of current greenhouse gases are 50% electricity generation and 36% heating fuel and we’ll see a 45% growth in carbon emissions at current rates.

· CAP relies heavily on reductions in use, new efficiencies, new technology, and the second wind turbine.

· March 3, 2011 Meeting

· Admissions and Financial Aid Committee update by Paul Thiboutot, Scott Carpenter, et al
· Phasing out Access Scholarships and using funds to replace lapsing Starr funding for international students.
· Requesting a task force study of possible changes to the need-sensitive admissions policy.

College Council Report – Sarah Forster
· Last meeting on February 28, 2011

· President’s Report

· The Board approved the proposed budget and expressed conceptual support for the Climate Action Plan. In particular, the dashboard metrics received a very positive review. The Board also expressed support for the strategic planning process:  “a series of questions to help us frame how we will address setting priorities given limited resources.”

· CEDI Report

· The remainder of the meeting was dedicated to an update from CEDI (Community Equity and Diversity Initiative). Mike McNally and Andrea Nixon, CEDI co-chairs, noted that CEDI is “midway through its sophomore year” and as such, still has some developing to do, but has started “gaining traction on several issues that have been intractable at Carleton.” Greatest successes have come through working collaboratively within the existing governance structure (e.g., development and implementation of new sexual misconduct proposal).

· The Council was asked to identify concerns or discussions that may inform or guide CEDI’s future work. Possible focus areas included:

· Academic honesty

· Socio-economic diversity at Carleton (affordability/rising cost of tuition, socio-economic stressors like work study, etc.)

· Political diversity

· Clarifying complaint procedures (in process)

· Welcoming environment (e.g., workplace/campus office best practices)
Meeting with SAC Chairs

· Brent and Stefanie met with Nancy Loesch and Mary Amy, as we do once a term.
· Talked about upcoming events and possibility of Forum being involved in the SAC Spring Luncheon.
· Stefanie and Brent will talk to HR to see what the options are. Could Forum have a separate lunch rather than 
Upcoming Events
· Spring Term Office Crawl – Christopher will talk with Nancy Braker about a walk in the Upper Arb.
· Meals on Wheels – Robbie Groth is leading this effort this year.

· End of the Year Event with President Poskanzer – Stefanie has reached out to Elise to see if the President would be interested in an event with Forum and SAC, similar to the ice cream socials we had with President Oden in the past.

· Art Crawl – Nothing planned yet, but hope Laurel is interested in hosting one again this term.

· Future Office Crawl Idea – Weitz Center for Creativity. Staff can tour the building through Facilities now, so it might be more interesting to have an office crawl when it’s up and running in the fall or winter.
Outreach and Recruitment

· Catie Gardner, Elisabeth Haase, and Aaron Chaput have all expressed interest.
· In the past, we’ve recommended inviting Chris Parker and Tina Lugo to join the Steering Committee.

· Brent’s term as co-chair is ending this spring – anyone interested in the opportunity?

Strategic Planning Process

· The group shared information that they have heard about the process so far.

· Stefanie and Brent should reach out to the President’s Office to see how Forum can be involved.

Guests for Future Meetings
· CEDI Workplace Task Force – Stefanie was in touch with Ann Iijima in March.

· Human Resources – to talk about Compease. What have we learned? What’s next? Have ranges been adjusted?
