
Northfield’s TORCH program began in 2005 in an effort to boost the graduation rate among 
Latino/a high school students. Over the past nine years, it has expanded to serve more 
than 400 of Northfield’s low-income students, students of color, and first generation college 
students. Carleton students apply their learning from the classroom through involvement with 
the program, a collaboration between TORCH and the CCCE. Read more on page 4.
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GREETINGS!
As one of the Center’s directors, I am pleased and proud to share the 
work of our center with you.  

This year we celebrate the third year of the Center for Community 
and Civic Engagement, or the CCCE (“Trip-see-E”), as our students 
affectionately call us. Over the summer, our professional staff came 
together to restructure our positions to better support the integration 
of our curricular and co-curricular programming and Carleton’s new 
Pathways approach (https://apps.carleton.edu/pathways/). 

My focus remains on the development of student leaders. In 
addition, I support community engagement through the education 
and political sectors. Staff member Kelly Scheuerman is now full-
time for the next three years, thanks to a grant from the Howard 
Hughes Medical Institute, and will continue to support sustainability, 
health, and food initiatives. This year we’re joined by Debby Walser-
Kuntz, Carleton Professor of Biology and longtime academic civic 
engagement practioner, who is our current Broom Fellow for Public 
Scholarship and Faculty Director of the CCCE.  Debby and her work 
are also featured prominently in this issue of the newsletter.  You 
can see all of our professional staff listed below, along with updated 
titles for some of us.

Articles in this newsletter focus on paThwayS—the ways in which 
students weave together powerful learning experiences in and 
outside of the classroom. Our feature article highlights the CCCE’s 
commitment to education, in the form of our deep partnership with 
TORCH (Tackling Obstacles Raising College Hopes), Northfield’s 
celebrated college access program. Leah Eby ’13 shares how her 
curricular and co-curricular pathway prepared her for an exciting 
and challenging professional position right here in Rice County. 
Academic Civic Engagement at Carleton continues to thrive, thanks 
to dedicated faculty such as Ken Abrams and Melissa Eblen-Zayas, 
both of whom have projects highlighted. The Farm Bike Tour and 
Lighten Up Garage Sale demonstrate Carleton’s value of “going 
green.” Finally, students continue to engage politically by phone 
banking, marching, voting, and more.

Whatever your pathway, we hope this newsletter will help you 
consider your own learning and inspire you to create positive 
change. If you are an alumnus of the College, we’d love to hear how 
you’re doing and what you’re up to. Stay in touch!

Laura Riehle-Merrill
Director, Community Engagement and Student Leadership
Center for Community and Civic Engagement

"[THE ACE COURSE] MAdE ME FEEL THAT THE 
CONCEpTS I WAS LEARNING WERE dIRECTLY 

AppLICAbLE TO THE WORLd AROUNd ME, ANd 
GAVE ME pERSpECTIVE." – AN ACE STUdENT

ccce IMpacT

- a community partner

“We are very grateful to have Carleton volunteers on our 
team. I see great energy and dedication - I myself learn a 
lot from the volunteers as well.” 

“It was helpful for my son to have an older student to 
provide perspective, encouragement, and information 
that helped him understand the material and approach his 
studying in a more focused way.” 
     – a parent

“It brought things back into perspective with regards 
to the real world and facing the realities of how things 
actually are versus some theoretical and idealized idea of 
how they should be.” 
                                            – an ACE student
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- a community partner

“We are not able to hire enough help to run our program 
and without volunteers it would not be able to do so. It 
is also nice to have young eyes to help us with what is in 
style!!” 

CCCE pROFESSIONAL STAFF
JULIE BUBSER COmmuniTy-BAsED WORK sTuDy COORDinATOR
ADRIENNE FALCÓN DiRECTOR, ACADEmiC CiviC EngAgEmEnT
KELSEY KLUG AmERiCORps pROmisE FELLOW
DEBBY WALSER-KUNTZ FACuLTy DiRECTOR, BROOm FELLOW FOR 
puBLiC sCHOLARsHip
CINDY PLASH ADminisTRATivE AssisTAnT 
LAURA RIEHLE-MERRILL DiRECTOR FOR COmmuniTy EngAgEmEnT 
AnD sTuDEnT LEADERsHip
KELLY SCHEUERMAN pROgRAm DiRECTOR FOR CiviC EngAgEmEnT 
pATHWAys

OVER 95 OF COMMUNITY pARTNERS AGREEd THAT 
THE CENTER FOR CIVIC ENGAGEMENT “INCREASEd THE 

ORGANIzATION'S CApACITY”

100% OF COMMUNITY pARTNERS AGREEd WITH THE STATEMENT THAT 
"CARLETON VOLUNTEERS bRING CREATIVE IdEAS ANd ENERGY WHICH 

STRENGTHEN MY ORGANIzATION.”

FOLLOW US

ON TWITTER 

@CarletonCCCE
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Who

CCCE

The CCCE 
creates and 
sustains 
opportunities 
for meaningful 
engagement 
for the Carleton 
community 
to deepen 
learning, 
broaden 
knowledge, 
and develop 
reciprocal 
relationships 
locally, 
nationally, and 
globally.

10
Post-Secondary Enrollment Option 
(PSEO) Teaching assistants

57 program 
Directors

20 Community Enagement
Fellows

Community-Based Work Study

13
Students

+ 6
Nonprofit 
Community partners

(working 
with)

70
Northfield 
Reads & 
Counts 
Tutors

+
(working 

with) 5 Schools
(3 elementary schools 1 
charter school, 1 middle 
school)

 The focus of the program is to encourage students to serve as a 
bridge between the local organization and Carleton , enabling both 
to build on the skills and resources of the other.

Public Health Interns3

Polly Durant ‘14 was awarded the 
Good Neighbor Award by Laura 
Baker Services Association where 
she has volunteered through 
the College Buddies Program for 
3 years. This award highlights 
Polly’s incredible dedication to 
College Buddies through her 
relationship with her buddy, her 
position as Program Director in 
which she organizes Carleton 
volunteers with Laura Baker, and 
her project to digitize and archive 
Laura Baker’s photos. 

Each Spring Carleton College students 
donate unneeded items to the Lighten Up 
Garage Sale. Students donate a variety of 
items including: clothing, winter apparel, 
furniture, household items, books, bedding, 
sport equipment, and other fun things! The 
sale is held every year in Carleton’s West 
Gym during reunion weekend.

The 2013 sale raised over $30,000 for three 
local nonprofit organizations:
       Northfield Area Special Olympics
       The Key: Northfield Union of Youth 
       Project Friendship

LaST SprInG'S LIGhTen up

are We? 
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Three days a week, Carleton students take a trip down Division 
Street to TORCH Homework Help at Northfield High School. 
Carls work one-on-one with students, helping them to complete 
their homework while sharing their own strategies for being a 
successful student. Homework help is just one example of how 
Carleton students contribute to the highly successful college 
access program in Northfield called TORCH (Tackling Obstacles 
and Raising College Hopes). In addition to homework help, Carls 
provide the human resources to run other TORCH programs, 
volunteering as mentors, tutors, ACT coaches, teaching assistants, 
and more.

Going to college requires much more than an ACT score and an 
admissions essay. It demands academic and social support that 
gives students confidence in their ability to go to college. TORCH 
allows all students to reach their educational potential and go to 
college by providing individualized guidance and advocacy, which 
students from traditionally marginalized backgrounds may not 
otherwise get at home or from peers. TORCH Co-Director Teddy 
Gelderman ’11 emphasizes that the program is only successful 
thanks to community-wide support, especially from Carleton 
through the CCCE. Carls provide the “people-power” required to 
make sure that every TORCH student feels supported. 

TORCH’s flexible approach to student support requires a massive 
amount of volunteer power, and has made for a mutually-beneficial 
collaboration with the college. Carleton provides volunteers to 
maintain TORCH›s many capacities. Rachel Clark ‹15› the CCCE 
Northfield High School Liaison, believes that while the collaboration 
is certainly beneficial for TORCH’s programming, it is also a 
powerful experience for Carleton students. “I think that volunteering 
[with TORCH] is a good experience for Carleton students because 
they get more comfortable working with students from a different 
age group and very often from a different background than them,” 
Clark said. 

One alumnus, Champagne Eiklenborg, now a freshman at Winona 
State, praises TORCH for bettering not only her own life, but also the 
Northfield community. “The TORCH program built me up not only 
with my education but also with my self-esteem and confidence. 
[...] I think the TORCH program is amazing and it benefits so many 
people in our Northfield community. I don’t think many people 
realize it, but it does. If it weren’t for the TORCH program, many 
[students], including me, may not have graduated high school, let 
alone attend[ed] college.” 

One of TORCH’s most innovative collaborations with Carleton is 
PSEO (Post-Secondary Enrollment Option). Carls serve as teaching 
assistants for TORCH students who are invited to take online 
college courses at and receive free college credit. While PSEO 
programs exist all over Minnesota, their demanding academic 
requirements make them accessible to only the highest achieving 
students, a tier difficult to reach for many TORCH students. 

Carleton students have been critical to the success of PSEO. Over 90 
percent of TORCH students that participated in PSEO in the past 5 
years were able to attend and graduate college. The CCCE recruits, 
trains, and supports 10 volunteers to lead evening classes once a 
week. “Without this level of support, PSEO would not be available,” 
Gelderman said. 

PSEO Teaching Assistants get the opportunity to teach classes 
related to their own academic interests, ranging from anthropology to 
film studies. Carleton TAs meet with classes of 5 to 10 students each 
Wednesday evening in Willis Hall to teach and review the material 
from the online class. These sessions benefit both TORCH students 
and Carleton TAs. 

The 36 students enrolled in PSEO receive college credit that will make 
college more affordable, while their Carleton TA gives them a preview 
of college culture --from academic expectations to campus social 
life. Makenzie Mathews, a Northfield senior, plans on attending a six-
year pharmacy program at Drake University next year. She hopes that 
her PSEO credit will shorten her time in the program and reduce the 
cost. She also feels confident that she knows what to expect from a 
college class after taking PSEO and bonding with Carleton students.

Carleton TAs, many considering careers in education, explore the 
practice of teaching, while “learning through experience” about the 
educational opportunity gap. They complement their experience 
with an independent study that explores the scholarship on college 
access. Tanwaporn Ohl ‹14 is a Cinema and Media Studies major and 
a TRiO Peer Leader. She has applied her Carleton experience as a 
PSEO TA, teaching film studies and a class on cultural diversity. “It 
is always so exciting to teach topics that I love and understand,” she 
said. 

TORCH has no curriculum, no requirements, and they never turn a 
student away. The program identifies what each student needs to be 
successful and gives that to them. Northfield senior Preston Robinson 
said that the program helps him to stay on top of things. “It’s a person 
outside of the home that’s there supporting you every day.” Robinson 
is one of 75 seniors who have received TORCH support this year. 
Seventy of those seniors have applied to college, and all of them are 
on track to graduate in June. 

TORCH serves more than 300 students in Northfield High School 
alone, but there are still more students that need services. Carleton 
students have nearly unlimited opportunity to connect with TORCH, 
whether through existing programs or by exercising their social 
innovation to expand TORCH›s outreach. TORCH volunteers can 
apply their Carleton education in ways that better the Northfield 
community, reflecting the CCCE’s commitment to providing Carleton 
students with civic engagement opportunities that apply their 
classroom learning in their local, national, and global communities. 

TORCH
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 Professor Walser-Kuntz recognizes that 
her community involvement evolved out of an 
immunology course she taught several   years ago. 
She assigned students a final research project, and 
as Professor Walser-Kuntz evaluated their work, 
she realized that members of the community could 
actually benefit from it. 
 Ever since, Professor Walser-Kuntz’ work 
with Academic Civic Engagement has flourished. 
Several remarkable projects have emerged from 

her courses – one group of students wrote a 
dental grant proposal for HealthFinders, one course 
developed a middle school Science Olympiad team, 
and another group of students traveled to Faribault 
to perform a theatrical piece on immunology with a 
high school theater after school program.  
 With the help of Public Health Fellows 
Meera Sury and Sam Hayward, she has recently 
designed a two-credit student-led public health 
course for Winter Term 2014.

Student Engagement

In 2013, Professor Walser-Kuntz became Faculty Director to the Center for Community 
and Civic Engagement and the Broom Faculty Fellow. She chairs the Civic Engagement and 
Service Committee and supports faculty members as they tie together research, courses, and 
community learning. She also collaborates with Project Pericles, a not-for-profit organization 
that encourages colleges and universities to include social responsibility and participatory 
citizenship in their educational programs. As a Periclean Faculty Leader, she developed and 
shared information about a course with a strong civic engagement component.

FACULTY Engagement

Since 1995, Carleton Biology Professor Debby Walser-Kuntz has been 
exploring the link between classroom learning and community engagement. 
Through classes from Immunology, Microbiology, Topics in Virology, to 
Methods of Teaching Science, she facilitates her students connections to 
their communities and applications in real-world situations.

National EngagementOn a national scale, professor Walser-
Kuntz is designing a new Winter 
Break 2014 off-campus program. The 
two-week “public Health in practice” 
seminar will provide an introduction to 
public health and community-based 
civic engagement. During Fall Term 
2014, students enroll in “perspectives 
in public Health,” which provides an 
introduction to public health and the 
opportunity to develop a community-
based project. Over winter break, 
students will first visit a variety of 
non-profit, policy, and public health 
organizations in the Twin Cities area; 
the group will then travel to Washington, 
D.C. for a national and comparative 
look at public health. After returning to 
campus Winter Term 2015, students 
complete the “public Health in practice” 
course and execute their community-

DeBBY WaLSer-KunTZ:  BrooM FeLLoW For puBLIc SchoLarShIp



paThWaYS oF cIvIc enGaGeMenT: Leah eBY

FOOd HUb

Leah’s involvement in the Rice County community and health activism 
began as a Carleton freshman. She enrolled in an Academic Civic 
Engagement (ACE) course called Anthropology of Health and Illness, 
where she was introduced to the social factors of health. It was in this 
course that she first met representatives from her future employer, 
Growing Up Healthy. 

Leah’s various experiences with health-related community 
engagement culminated in her Comps project, which investigated 
the reason that some Somali refugee women in Faribault refuse 
Cesarean sections during childbirth. Leah collaborated with the 
CCCE to establish community connections and schedule interviews 
with refugees. Her research explored the perspectives held by both 
Somali women and their obstetric care providers about pregnancy 
and childbirth. She sought to understand how the obstetric needs of 
Somali women at District One Hospital in Faribault could be addressed 
more successfully – how doctors could prioritize the safety of their 
patients while still respecting their wishes and autonomy. 

TaKInG InITIaTIve: GoInG Green

Leah concluded that cause of the C-section refusals was inadequate 
understanding between Somali women and their health providers, 
and proposed that Faribault medical professionals be trained in 
culturally-responsive healthcare. Leah describes her Comps research 
as a crowning accomplishment for her Carleton experience: bringing 
together her academics and extracurricular engagement to make an 
impact in the community. She recounts that returning to the Faribault 
hospital to present her research to medical professionals was a 
gratifying experience, as she put her research to practical use.

Through working in the CCCE, Leah expanded her conceptions about 
her responsibilities towards the community as a Carleton student. 
She describes how working at the CCCE broadened her perspective 
of place. She explains, “[Becoming engaged] made me realize Carleton 
is in Northfield, Northfield is close to Faribault, and these places are 
different. How do people experience places differently? When I was 
taken out of Carleton, I was able to think critically about where I am, 
what forces and people are involved, and a lot of people don’t take time 
to learn about their surroundings.” 

In the spring of 2013, former CCCE peer-leader 
Leah Eby accomplished an impressive feat: 
after years of acting as a student leader in 
the Northfield community, she was given 
the opportunity to transform her student 
job in the CCCE into a career as a Northfield 
community leader. As the Coordinator of 
Growing up Healthy, Leah works to improve 
the social connectedness of marginalized 
families in Rice County, linking neighborhoods 
and organizations to each other and to the 
greater Rice County community. 

Leah explains the importance of 
experiencing new things to expand 
your perspective, “Don’t be afraid 
to go outside your comfort zone 
or place you are in, or in yourself,” 
she urged, 

“Whether or not you have been involved [with the 
community]. Recognize the diversity of the area, and explore 
it. Find your interest and angle, and explore.”

 “Coming up with a creative, fun 
way to relay a lot of information 
is an interesting challenge 
which I hadn’t really had before,” 
Plotnick said. “In this project we 
had to think about the audience 
and what we would actually do 
with the final product, and I think 
it’s a good skill to actually create 
a product that could create 
change.”
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On November 5, students from a cinema 
and Media Studies Nonfiction class held 
a screening for their projects on organic 
recycling. This screening was a culmination 
of a series of Academic Civic Engagement 
(ACE) courses and projects focused on 
going green, and specifically, focused on 
composting.

The course that first set off this series 
of developments was an Environmental 
Studies course, Materials Science, Energy, 
and the Environment, taught by Melissa 
Eblen-Zayas in the winter of 2013. The ACE 
project in this course involved working 
with the creators of Northfield’s pilot 
program for citywide composting. One 
student, Caffi Meyer, decided she wanted 
to become even more involved with the 
program after the class ended.

“The project was really just getting started 
when the course ended,” said Meyer. “In 
early May, the organics recycling pilot 
program began and I knew that it would 
continue through the summer. I also knew 
that it would be necessary to evaluate 
and assess the success of the program 
throughout its installment.” 

To continue her involvement with the 
program, Meyer spent a month this past 
summer working with the City of Northfield 
to assess the program, and is currently 
doing an ACE independent study in which 
she is attempting to raise awareness 
about the organics recycling program and 
assess the program for the Environmental 
Quality Commission.

Meyers also worked with one of the 
groups in the Nonfiction class that was 
making a PSA about the organics recycling 
pilot in order to raise awareness about the 
issue before a citywide vote on whether or 
not to continue the program. One student 
working in this group, senior Becca 
Plotnick, explained her group’s reason for 
making a PSA. 

“The big thing we were hoping for when we 
started this project was to get information 
out there before the vote, so any way we 
could move the vote in the direction of the 
pilot would be great,” said Plotnick. The 
group is currently working to get their PSA 
aired on the local television network, and 
to have it put up on websites so the public 
can view it.

The other three products students in the 
class created were a film in which they 
challenged a Carleton student to go green 
for four days, a film in which students 
explored a landfill to see the things that are 
thrown away, and a film in which students 
shadowed Carleton custodian Randy Peck.
   



poLITIcaL enGaGeMenT
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Last spring, the Climate Justice Coalition was 
established, pressuring Carleton to reinvest its 
endowment in clean and renewable energy as 
well as to raise awareness of climate change 
on campus. As a result of its efforts, last spring, 
the CSA passed a resolution asking for more 
transparency in Carleton’s investments. 

CLIMATE JUSTICE COALITION

MARCH FOR 
dIGNITY ANd RESpECT

On October 5, the CCCE and the Chaplain’s Office 
collaborated with Interfaith Social Action (IFSA) to 
transport Carleton students to an immigration rally in 
Minneapolis. IFSA works primarily on immigration and 
education access issues both locally and statewide, 
supporting a path to citizenship and immigration 
reform. Equipped with poster boards, signs, and 
peanut butter and jelly sandwiches, twenty-four 
Carleton students marched alongside thousands of 
Minnesotan activists, including a contingent from St. 
Dominic’s Catholic Church in Northfield. Northfield got 
a special shout out from the organizers thanks to the 
enthusiasm of the Carleton students. 

CAMpUS CAMp WELLSTONE
On Saturday and Sunday, November 9 and 
10, more than seventy students from both 

Carleton and St. Olaf attended Campus 
Camp Wellstone, put on by Wellstone 

Action. The CCCE, Carleton Democrats, St. 
Olaf Democrats, and the St. Olaf Political 
Awareness Committee collaborated to 

organize this training. Over the weekend, 
three professional trainers from Minnesota 
and Chicago came to Carleton and taught 

students grassroots organizing skills, 
including messaging strategies, leadership 
styles, and mobilizing “asks”. The politically-

engaged Carls and Oles developed 
cross-campus connections and collectively 

ate more than sixteen pounds of 
guacamole. 

CARL dEMS

    On Election Day 2013, voters in Northfield Ward 4 went to the polls to 
select a City Councilor. While most of Carleton’s Campus lives in Ward 
1, about one hundred students, including most of those who live in off-
campus housing, vote in Ward 4.
  Education efforts were targeted toward 
students who lived in both on- and off-
campus housing in Ward 1. Flyers with 
information about all of the candidates was 
put in student’s mailboxes and sent to them 
via email. On Tuesday, November 5, the CCCE 
and the Office of External Relations provided 
a shuttle running between Willis Hall and St. 
John’s Lutheran Church, the polling place. The 
incumbent, Jessica Peterson White, a Carleton 
alum and the 25th Anniversary Officer in the 
Alumni Affairs Office, won with nearly 75% 
percent of the vote. 

This fall the CarlDems, the 
campus chapter of the 
Democratic Farmer-Labor 
Party, participated in a phone 
banking competition for 
Minnesota Senator Al Franken. 
Carleton finished with 3,760 
calls made by 29 volunteers 

over a week-long period, which 
beat out eight other campuses 
both in total number of calls 
made by a single campus 
and by number of volunteers 
participating! As a victory prize, 
the CarlDems won a lunch with 
Sen. Franken.

“We had over 20 volunteers that each made over 
100 calls, some of whom had never been to a 
Dems event before. On top of that, it was a ton of 
fun to hang out with Dems and talk to strangers 
on the phone.” 
    – Stu Lourey 

LOCAL ELECTIONS



ace courSe FeaTure: heaLTh pSYchoLoGY 

FarM BIKe Tour

Last fall, 24 students had the opportunity to take 
Ken Abram’s “Health Psychology” course. Health 
Psychology is a 200-level Psychology course that 
includes an Academic Civic Engagement (ACE) 
component. The class syllabus covered a variety 
of topics, including biological consequences from 
stress, the psychological factors that influence pain 
interpretation, and factors that predict effective 
coping with cancer.  
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Over several months, Carleton and St. 
Olaf students, Bon Appetit staff and 
the Just Food Co-op came together 
to plan the second Farm Bike Tour. 
The tour is an annual celebration of 
Northfield food, farms and community.  
On September 28th, 2013, each 
participant received a “passport” and 
a bike and headed out on a 18 to 20 
mile tour of seven different farms 
around Northfield. At each stop, bikers 
participated in activities, discussions, 
workshops and tours that gave 
them a feel for each farm’s unique 
atmosphere.  The day ended with a 
Harvest Festival at SEEDS farm where 

students and Northfield residents 
shared a delicious dinner made 
from local seasonal ingredients 
and listened to live music as they 
celebrated the culmination of the 
harvest.

As a final project, this group developed and published a 
report that they mailed out to involved community groups. 
At the end of the term, students presented their projects 
at a poster session and community members were invited 
to attend. 

“It helps both students and the community; 
students are able to grasp a better understanding 
of health issues at the community level and 
communities benefit from policy evaluations and 
proposed policy changes.”
    - Sam Hayward ‘16

Through an ACE lens, students studied health in the 
community and ended with a cumulative policy and health 
project done in collaboration with a community partner.  
For example, one group evaluated iPad apps that promoted 
exercise and nutrition in Northfield public school students.  
Another studied local transportation policies and proposed 
ways to improve active transportation within the city of 
Faribault.


