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Senior Seminar in Political Economy:
Trade, Economic Sanctions and Business Strategies
This is a "problem oriented" seminar that will look into large theoretical questions by focusing on a specific set of problems. Our seminar group will work as a team to find some answers to these questions. Specifically, we will constitute ourselves as a "professional consulting group" and take on a problem posed by a real-world client. In developing options for the problems suggested by this client, we will attempt to merge the theoretical with the "real world,” figure out how to develop and evaluate the data we find, and use our insights to come up with perspectives that have real value for our client. 

*     *     *     *     *

Our client is in the business investment world and has asked for information about Myanmar/Burma. He is considering investment in Myanmar because of its location and its stage of economic development. He notes that Myanmar sits at the nexus of the world’s most economically dynamic region….the crossroads between China, India and the rapidly growing economies of SE Asia. Two questions are especially important to our client: (1) What are the possibilities of direct investment; and (2) Are there likely sites for offshore outsourcing by American firms?

Firms from around d the world have already begun to move into Myanmar. Chinese businesses, in particular, have become especially active in both Yangon (Rangoon) and in the northern agricultural and forest regions. Firms from Japan, India and Europe are also looking at prospects for investment, and our client wants information on the same possibilities for American companies. 

Yet it is official American policy to isolate Myanmar politically and economically in order to influence the country’s harsh military regime. Economic sanctions have been imposed by the United States government, American firms are restricted in their investments, and even tourists cannot bring back to the United States goods purchased while in the country. 

Our “consulting group” will come to grips with our client’s questions by looking at data, moving through the logic of United States policies, investigating other instances of American sanction, and judging the effectiveness of economic tools in foreign policy in general. Our group will put forward a series of policy options for both American business and for individuals involved in the larger American policy process. 

 *     *     *     *     *

In the most general sense, then, our seminar will focus directly on the relationship between politics and economics. We start with the proposition that the world economy has changed dramatically in the past decade: global economic power has shifted toward East Asia, the multinational corporation has become less attached to its national roots, and comparative advantages in production are determined less by control of material and physical labor than by access to knowledge and capital. Taken together, these trends are part of a phenomenon some analysts have termed "economic internationalization"--the increasing interpenetration of national economies with international society.  

We note also the debate about internationalization and globalization has been brought most clearly into focus by the series of “economic crises” that had ripple effects across the political spectrum. First was the “downsizing crisis” of the early 1990’s that resulted from the double-barreled impact of the vibrant Japanese manufacturing challenge and the new organizational strategies that were re-shaping world business. Then came the “monetary crises" that began to move across the world in 1997--first in Southeast and East Asia, then in Russia and South America. Now, in 2007, there are increasingly important debates about trade, deficits, currency values and the use of economic means as tools in foreign policy. 
We see also that an especially contentious part of the globalization debate has to do with this relationship between economic power and foreign policy. As we are increasingly aware of the limits on military power, we ask what other kinds of “soft power” might be used to ameliorate the different threats that appear in the larger world. 

In this seminar, we will look at one kind of “soft power”…..the role of economic tools in bringing about the kinds of change consistent with foreign policy needs. Most often, economists and political scientists divide this kind of power into two sub-categories….trade and economic sanctions. We will ask whether economic power is indeed an effective tool in foreign policy, and join the debate between those for and against the idea. “Yes”, it can indeed be an important foreign policy tool say those who look at South Africa, Taiwan and Korea. “No”, say those who point to Iraq, Haiti and Sudan.
Requirements:

Completion of a group paper/report in which each member of the class is responsible for a specific part, participation in class discussions and assignments, and (perhaps) travel with the group on one or two short field trips to meet with our client and present our findings and recommendations. 

Grading:

· 30% of the grade will be based on in-class participation; 

· 30% will be based on work in the project team.

· 40% will be based on each student's part of the final project report. 

· All parts of the project and other assignments are due on the last day of class
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Thur   Jan  4

Introduction
Section I: Looking at the Problem

In this section the class will complete some “overview” readings and examine several case studies. Here we will attempt to put forward some definitions, look at the trends and outline the emerging patterns.

We will also form our “consulting team.” The team will make some initial determinations about the kinds of information we need to complete our project. Then the class will divide into sub-groups. Each sub-group will have a specific research assignment and will search the professional literature, point to the best extant analyses, and collect whatever data exists.

Finally, we will begin to ask questions about both the professional literature and the data we are collecting. What are the trends pointed to in the data? What do these “trends” tell us? What more do we need to know?

Tues   Jan  9

“What’s Going On Here?” …A First Cut on Our Problem

John Lanchester, “Walled Off” in The New Yorker (Dec. 11, 2006) (handout)
United States Congress, Burmese Freedom and Democracy Act of 2003 (handout)
Gary Hufbauer and Jeffrey Schott, “Introduction” (ch. 1) in Economic Sanctions Reconsidered (1985) (eReserve)

Kenneth Rodman, “Introduction” in Sanctions Beyond Borders, (2001) (e-Reserve)

Maghan O’Sullivan, “Introduction” (Ch. 1) in Shrewd Sanctions (2003) (eReserve)

Ernest Preeg, “A Deeply Flawed Foreign Policy Instrument” in Feeling Good or Doing Good With Sanctions (2006) (eReserve)

Thur   Jan 11

Burma Overview: Politics and History
David Steinberg, Burma: The State of Myanmar, Ch. 1-3  
(Ch. 1 “Setting the Stage: The Crisis of 1988”, Ch. 2 “The Social and Political Backdrop to the Crisis”, Ch. 3 “The Military and the Aftermath of the Coup”)
Tues   Jan  16

Burma Overview: Economics and Business
David Dapice, “Development Prospects for Burma” (eReserve)

Robert Gelband, “Burma: The Booming Drug” (eReserve)

Frank Jannuzi, “The New Burma Road: Paved by Polytechnologies?” (eReserve)

Mark Mason, “Foreign Direct Investment in Burma” (eReserve)

Thur   Jan 18

Building Our Team: Research Strategies
Forbes, “McKinsey 101” (e-Reserve)

Harvard Business Review, “Consulting is More than Giving Advice” (e-Reserve)

Tues   Jan  23  
Building Our Team: Research Strategies (2) 
Section II: Findings and Recommendations

In this section of the course, each member of the project team will make a brief initial report on findings. The emphasis here is on outlining for other members of the project team the data and trends in each of the sections of the project. Questions here similar to those in the previous section. What more do we need to know? How does the data and information we are collecting inform us about the questions asked by our client? How does the data from one member of the team mesh with data from the others?

Thur   Jan  25

Evaluating the Data (1)

Tues  Jan  30

Evaluating the Data (2)

Thur   Feb   1

(No Class)
Mon   Feb  5

(Mid- term break)
Section III: Preparing the Report

In these sessions the project team will engage if a free-form discussion of the data, trends, and competing analyses uncovered during the previous weeks. Questions: What does this data tell us? What policy options are suggested? Emphasis here on the link between data and policy options. What are the possibilities? Which are most relevant? Which parts of the population will benefit from these policies? Who might be disadvantaged?

The project team will work together to prepare an initial draft of the report, complete charts and tables, and write the actual text. Then, a second draft will become the basis for the team’s “stand and deliver” oral presentation.

Our questions in this section: Does the report work, does it say what we want it to say? Is our analysis supported by data? Are our policy recommendations logical, do they follow from the trends we have discovered? 

Tues   Feb  6

Brief reports by each team

Thur   Feb   8

Project Team discussions of policy options

Tues   Feb 13   
Project Team discussions of policy options

Thur   Feb 15

In-class work and discussion of final report

Tues   Feb 20

In-class work and discussion of final report

Thur   Feb 22

In-class work and discussion of final report

IV. Formal Presentation

Formal presentation of our report to our client. This presentation will consist of (a) Delivery of our extended written report; (b)                                                                  formal “stand-up” presentation of our oral report to our client; answering questions, taking note of requests for further information on a particular topic. 

Tues   Feb  27

Dress rehearsal practice for presentation

Thur   Mar  1

Presentation of report

Tues   Mar  06

Final Session

Thur   Mar  08

(All course work due)
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