Society of Jewish Ethics
Business Meeting

January 8, 2006

Phoenix, Arizona

Attendees:  Aaron Mackler, Louis Newman, David Teutsch, Adrienne Asch, Elliot Dorff, Susan Albersheim, Norbert Samuelson, Marc Ellis, Ronald Green, Hillel Gray, Toby Schonfeld, Dov Nelkin, Jonathan Crane

Guest: Stewart Herman, incoming SCE President

Elliot Dorff, President, convened the meeting at 10:50 a.m.

1) Elliot reported to the membership the current arrangement with the SCE. He distributed the report from the Joint SCE/SJE Committee to Review the SCE/SJE Agreement (see Appendix IV). Elliot reported that although Shabbat and Kashrut remained issues for the SJE, the benefits of remaining with SCE outweighed these concerns, and therefore the committee recommended a continuation of the agreement between SCE and SJE. Discussion of the issue resulted in the following points:
· Ron Green asked that we spell out the Shabbat issues more fully, which members did in terms of services, observance, and meals. Ron then suggested the following points:

· We look for affiliation with the local Jewish community in whatever city the meeting is located

· Have a Saturday afternoon event that does not require note taking

· Retain a strong Saturday night program

· Encourage the SCE to have Saturday afternoon programming in which SJE members would have strong interest

· Louis Newman suggested the alternative that the SJE could begin its meeting mid-day on Thursday to enable observant Jews to attend the conference and yet return home before Shabbat. Aaron Mackler added to this notion by reporting that the SCE Meeting used to start on Friday afternoon, so that the SJE could have a separate program on Friday morning. Now we would have to start our program on Thursday morning or afternoon to achieve this. This suggestion has the disadvantage that the SCE and SJE programs would be only minimally overlapping.

· Norbert Samuelson suggested that the SJE program run from Saturday night to Tuesday night. This suggestion has the disadvantage of being extremely costly for those who are also interested in attending the SCE programs, and would retain the Shabbat and meal issues.

· Adrienne Asch asked us to consider whether or not there really are more interested individuals who were likely to attend if we made these changes.

Elliot closed the discussion by reporting that the Board of Directors had unanimously voted to continue the relationship with the SCE for the next 3 years.

2) Elliot reported that the term of officer in SJE is 2 years, and that it is his opinion that it is better not to renew officers after 2 years in order to increase the diversity of leadership in SJE. However, the by-laws allow for renewal. 
Elliot Dorff and David Teutsch are both entering year 2 of their positions. 

Elliot reported that Paul Root Wolpe has resigned as Secretary/Treasurer, and that the Board nominated Toby Schonfeld as the new Secretary/Treasurer. Toby was unanimously elected as Secretary/Treasurer.
The Board of Directors includes 4 additional members. Louis Newman and Dov Nelkin are entering year 2 of their terms. Aaron Mackler’s position on the Board expires today. The Board nominated Adrienne Asch to replace Toby Schonfeld as Board member. Louis Newman made a motion to renew Aaron Mackler’s term on the Board and to elect Adrienne Asch to the Board of Directors. This motion passed unanimously.

3) Paul Root Wolpe sent a Treasurer’s Report (see attached). In addition to what is listed in that report, SJE has collected $4922 from conference registration fees, meals, and 06-07 dues. We do not yet have the catering or hotel bills for the Phoenix conference, nor do we know the amount we must pay to the SCE in order for the SJE membership to receive the SCE journal. 

In response to a question, Louis Newman reported that the SJE dues currently cover the costs of receiving the SCE journal, a subsidy for meals, fees associated with the administrative assistant, costs for the presidential visit to the program meeting in April, and would ideally also include the Presidential Reception. Ron Green urged the membership to find a way to pay for meals separately from dues. In response, Elliot reported that his goal for the upcoming year was to raise money for the association: to sponsor the plenary, sponsor students, etc. In response to Adrienne Asch’s question about why we pay the plenary speaker’s expenses, Ron Green remarked that it was important to get a high caliber speaker, and paying the expenses of a scholar was one way to encourage him or her to attend.
Other ideas for augmenting the SJE income included: getting Centers for Jewish Studies to sponsor students, specifically places like UT-Austin, SMU, or other Texas schools for the Dallas meeting and Emory for the Atlanta meeting; named lectureships; a lecture open to the community; and a 1-day conference registration fee for those who are local to the city in which the meeting occurs.
4) Toby Schonfeld read the following proposed change to the bylaws. The proposed change was to Article VI: Board of Directors. The proposed change is as follows (new language is underlined):

The Board of Directors shall consist of the following members: the President, Vice President, Secretary/Treasurer and four (4) other members elected by majority vote of the members present and voting at the Annual Meeting. The members-at-large shall serve for two years commencing with the adjournment of the Annual Meeting. Members of the Board of Directors, including officers, may serve for two consecutive terms, or a total of four (4) consecutive years in the same capacity. After an interval of at least one year, a member of the Board of Directors may be elected to the same office for not more than two additional terms. The sabbatical requirement does not apply, however, to a person changing offices. Two members-at-large, or half the total number, will be elected at each annual meeting. 

The Board of Directors shall have the power to act on all matters concerning the Society between Annual Meetings, and to establish committees, as needed. It shall present to the Annual Meeting a report of its actions, which shall be subject to approval of the members present. 

Elliot explained that this proposed change was to ensure continuity, and in recognition of the fact that the SJE is still relatively small. Adrienne Asch made a motion to approve this change, and the motion unanimously passed.

5) The current dues structure of the SJE is that faculty pay $70 and students pay $35. The Board proposed a change to the dues structure to model that used by SCE, which is based on annual income. The proposed dues structure is as follows: 



Annual Income

SJE Dues




Up to $39,999


$30




$40,000 - $49,999

$40




$50,000 - $59,999

$50




$60,000 - $69,999

$60




$70,000 - $79,999

$70




$80,000 - $89,999

$80




$90,000 - $99,999

$90




$100,000 and over

$100

The Board also proposed a further category of “Sponsoring Member” for those individuals or institutions that give $500 or more to SJE. 

A final category of “Friends of the Society” was created to enable those individuals who do not otherwise meet the membership criteria to support the society.

Ron Green moved to accept this proposed change, and the motion unanimously passed.

6) The membership discussed SCE/SJE joint memberships. Louis Newman remarked that we were obligated to reduce the membership fees to SCE members by at least as much as the cost of receiving the SCE journal. He then moved that the SCE include a line on their annual membership form that says “For an extra $25, an SCE member may also be a member of the SJE.” Furthermore, it was moved that we include a similar comment on the SJE membership form, with the cost of membership to be determined by the SCE. This motion passed unanimously.

7) Toby Schonfeld proposed that we drop the following line from Article III of the SJE Bylaws because of our new dues structure: “Dues for students will be at a reduced rate.” The motion passed unanimously.
8) The 2007 Annual Meeting was briefly discussed. Elliot reported that he will ask Baruch Brody to serve as the keynote speaker. 

Several individuals recommended distribution sites for the call for papers, including:

· APPE Listserv

· Jewish Studies programs, particularly those with serious graduate studies programs in areas of interest to SJE, e.g. Steven Katz at Boston University (Norbert Samuelson agreed to collate this list)

· H-Judaic Listserv (contact: Hillel Gray)

· Graduate Fellowships, e.g. Wexner (contact: Jonathan Crane)
· Email to all SCE members from a joint SCE-SJE member

· Adding our call-for-papers flyer to the mailing the SCE sends out if the SCE would be willing to do so (and we would pay any increase in mailing cost)

· Israeli contacts, such as the Shalom Hartmann Institute

Louis Newman mentioned the possibility of a panel with Laura Levitt and others on the place of Jewish ethics in Jewish Studies. The membership agreed that this was a matter for the program committee.


Ron Green recommended we strive for plenary topics of interest to SCE members that reach out methodologically or in some other way incorporate the SCE

There being no other business, the meeting was adjourned at noon.

Respectfully submitted,

Toby L. Schonfeld, Ph.D.

Secretary/Treasurer

SJE

