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The CEDI Charge

· Assessment of campus climate survey results and ideas generated in focus group discussions

· Coordination of work already happening in order to identify duplication of effort, clarify common procedures and initiate new projects to address identified priorities

· Communication with the campus about CEDI’s progress, successes and challenges 

· Development of Carleton’s strategic plan to improve community and promote equity and diversity on campus 

Update on progress since last report (Sept. 28, 2009)
· CEDI hosted several Chili@Noon discussions for faculty and staff as well as a Learning & Teaching Center program, “New Directions in Learning about Difference: Discussion, Debate and Dialogue.”  Conversations focused on the intergroup dialogue pilot project and  followup from the faculty retreat breakout discussions on good ideas for classroom management.  The latter led to a new project: Arjendu’s task force coordinated outreach to faculty developing Argument & Inquiry Seminars, to promote use of these ideas in the required seminars for new students.
· Town Hall meetings were held in fall and winter for students. The first focused on the “Documents that Guide Us” and engaged students in thinking about our mission and diversity statements and community standards documents. The second provided an important opportunity for student input on the sexual misconduct complaint process.
· CEDI met with Mary Savina to discuss assessment – of CEDI’s work, as well as how to incorporate CEDI-related questions and issues into existing department assessment and review opportunities.
· On Jan. 4th, we received this message from Google: It's been a privilege to partner with Carleton College in 2009, surely one of the most challenging years in recent memory. We at Google believe strongly in your mission and the impact you are having. As the new year approaches, we wanted to thank you for the amazing work you've done to make a real difference in the lives of so many. In recognition of that work and to support your continued success, we'd like to give the Community, Equity and Diversity Initiative (CEDI) Department of Carleton College a one-time grant of $20,000. These funds will help support the Intergroup Dialogue Pilot Project.
· Work continues on addressing benefits issues of importance to staff but which have no or minimal impact on College resources. A second change will be proposed this spring. 

· The CEDI board held a mini-retreat this winter to look at our structure and make recommendations for changes to how we operate.
· Spring term: the CEDI board will complete a report on our first year, including recommendations, challenges and goals for the year ahead.
Community, Equity and Diversity Task Force priorities

(as identified spring 2009; not inclusive of all projects)

Learning Environment – Classroom

1. Intergroup Dialogue Pilot Project – making it work at Carleton

2. Community Standards/Statement of Rights and Responsibilities in the classroom

3. Grievance procedures for faculty and students

4. Long term: review recruitment and retention of diverse faculty 

Learning Environment – Outside the Classroom

1. Community Standards/Statement of Rights and Responsibilities outside the classroom

2. Campaign to promote more universally welcoming atmosphere in offices and departments; opportunities from Library programming to athletic teams

3. New student transitions, during new student week and beyond

4. Long term: student, staff and faculty experiences in the Northfield community

Workplace Environment

1. Review benefit equity issues, with focus first on changes that have minor or no fiscal impact but positive impact on morale

2. Focus on ways that all staff can participate more fully in the Carleton community (serve on committees, attend major events, etc)

3. With other task forces and campus staff, develop conflict resolution procedures

4. Long term: address elitism/classism issues that appeared in survey results

Sexual Harassment and Assault 

While review of sexual misconduct procedures is underway, this group will:

1. Produce a meta-analysis of resources provided and groups involved with SHA issues

2. Review overlaps, gaps, and effectiveness through lens of climate survey data analysis

3. Create “wish list” of what the ideal resources and structure would look like

4. Long term: implement “wish list”

Common themes:

Community standards and expectations

Grievance/Conflict resolution for students, faculty and staff

