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The CEDI Charge
· Assessment of campus climate survey results and ideas generated in focus group discussions

· Coordination of work already happening in order to identify duplication of effort, clarify common procedures and initiate new projects to address identified priorities

· Communication with the campus about CEDI’s progress, successes and challenges 

· Development of Carleton’s strategic plan to improve community and promote equity and diversity on campus 

Update on progress since last report
· Dr. Sue Rankin facilitated a retreat for the CEDI leadership board and task force membership on May 12.  Task forces identified their top priorities and one long-term goal (see reverse), and are developing an action plan for FY10. 
· CEDI led discussion at the Learning and Teaching Center’s “Chili at Noon” program for faculty and staff on May 21. 

· CEDI reviewed the College’s proposed statement on non-discrimination.

· Michael McNally agreed to serve as the new co-chair of CEDI as Cindy Blaha started her leave. 
· Two separate campus newsletters, Currently@Carleton and East Laird Times, were merged this summer to provide one regular communication for faculty and staff. This decision was made in response to the climate survey results. 

· CEDI leaders facilitated ten breakout sessions at the faculty retreat on Sept. 8, focused on two case studies highlighting difficult classroom situations. These studies were chosen for relevance to climate survey results, economy of expression, and open-endedness for purposes of stimulating conversation.  The ideas generated will be sent to faculty soon and added to the CEDI web site.
· New Student Week included a new two-day joint training exercise for all student peer leaders to promote a more inclusive atmosphere for first-year students.
· CEDI web site developed with photo directory of volunteers. Blog and resources from Institutional Research that show faculty, staff and student diversity added.
· CEDI is responsible for several Learning and Teaching Center workshops this fall: Chili@Noon, Intergroup Dialogue Project and December faculty/staff workshop.
Community, Equity and Diversity Task Force priorities

(as identified spring 2009; not inclusive of all projects)

Learning Environment – Classroom
1. Intergroup Dialogue Pilot Project – making it work at Carleton

2. Community Standards/Statement of Rights and Responsibilities in the classroom

3. Grievance procedures for faculty and students

4. Long term: review recruitment and retention of diverse faculty 

Learning Environment – Outside the Classroom
1. Community Standards/Statement of Rights and Responsibilities outside the classroom

2. Campaign to promote more universally welcoming atmosphere in offices and departments; opportunities from Library programming to athletic teams

3. New student transitions, during new student week and beyond

4. Long term: student, staff and faculty experiences in the Northfield community

Workplace Environment

1. Review benefit equity issues, with focus first on changes that have minor or no fiscal impact but positive impact on morale

2. Focus on ways that all staff can participate more fully in the Carleton community (serve on committees, attend major events, etc)

3. With other task forces and campus staff, develop conflict resolution procedures

4. Long term: address elitism/classism issues that appeared in survey results

Sexual Harassment and Assault 

While review of sexual misconduct procedures is underway, this group will:

1. Produce a meta-analysis of resources provided and groups involved with SHA issues

2. Review overlaps, gaps, and effectiveness through lens of climate survey data analysis

3. Create “wish list” of what the ideal resources and structure would look like

4. Long term: implement “wish list”
